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ACTIVITY REPORT

Activity Name & Date 5S and Cell Design on 11-Jul-2020
Activity Type Lecture
Conducted By CTDS Bangalore

About the Activity:

This is a lecture / webinar activity presented by Mr. S Lakshminarasimhan
Business Head, Whirlpool India

About the Mentor: (from his LinkedIn bio)

“Having gone through lots of hardship in childhood, things started changing when | started
working hard in my studies at 10th final board exam. | stood in Top 2 ranking in my school,
which made me to realise, "If | work hard and pay the price, | can succeed in anything | do."
With that strong mindset, | carried forward almost 3 decades in my profession, which has
given an Identity, "Who is Who in the Top 50 Manufacturing and Leadership development
talents in India".

My passion and urge to explore more into leadership development has enabled me to shift

into the Space of developing and guiding young minds”

Video Link of the Activity:

https://drive.google.com/file/d/1zK CK96feFf1bt1M-7Q80h4Zz2L.h ONs/view?usp=sharing
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Invitation:

Indian Society for Education
Research and Technology

(ISERT)

Mr. Lakshminarasimhan

Business Head,

Ex-Plant Director, Whirlpool India
MD's Choice Award Winner
Ranked among Top 50 Minds in
Manufacturing

LIVE WEBINAR

Lean §S

Il am IST, Saturday
July 11, 2020

First 500 students logging in thro Zoom will get

an opportunity to interact with the speaker
b SelectSmart

Digital Collaborative Platform

directly. The session will be aired LIVE on
YouTube for the benefit of all other students.
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Mentor Profile:

MR. LAKSHMINARASIMHAM

EXPERT — PLANT MANAGEMENT

Photo Gallery:
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+* 30 years experience in business operations
+** Business Head-Automotive Industries

+** Ex-Plant Director-Whirlpool India

** MD’s choice award winner

+* India’s top 50 minds in manufacturing

+* Passionate about guiding young minds

Digital Collaborative Platform
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1S - Sorting out DS RENNGE &p

Change from wet to dry - Nothing on the floor, table, top of
racks, cup-boards etc.

No swarf, water ,oil, dust, paper, litter, potholes etc then it is
called Dry

Only keep wanted items, remove unwanted items to the
designated areas such as Red-tag area, scrap yard, stores,
Filing cabinet, suppliers as the case maybe

Cleaning is checking. Make things easy to clean.

Seeing and looking is inspection. Make things easy to see.
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5S8-Set standard, Practice and DEVELOPIN
. . . YOUNG MIND!
Discipline-examples
Operation Standards ,Limit samples,QCPC etc .

v

v

Horizontal deployment of standards

v

Deming, QS8000, ISO14000 manuals

v

Gauge calibration standards

v

Recipe standard for cooking in canteen

v

Manual for founders day celebration and sports day



